
  IN A 
 100K SQ FT   
 WAREHOUSE, 
 THERE’S  
 ALWAYS  
  ROOM FOR  
 IMPROVEMENT.

Discover how your facility stacks up against other distribution 
centers so you can start planning improvements.  

 DELIVERING OPPORTUNITY   
TO YOUR WAREHOUSE. 

SUCCESS BEGINS  
WITH A STRONG  
PARTNERSHIP

Honeywell customizes solutions by working closely with clients  
to identify their unique needs, challenges and goals. Along with  
offering more than 100 years of industry expertise, our team of  
innovators solves real problems and drives breakthrough results 
through better data insights and connected technology. 

 
Learn more at honeywellaidc.com or call a knowledgeable  
representative at 1-800-934-3163.

AVERAGE WAREHOUSE  
CAPACITY

<72.5%
Major Opportunity: 

>=72.5–<80%
Disadvantage:  

Median: 85%

>=80–<85% 
Typical:   

>=85–<92%  
Advantage:    

>=92%   
Best-in-Class   

Every year, this much 
square footage is added  
to global warehouse 
space. Using advanced 
imaging scanning  
technology is 25 percent 
more productive than  
paper or manual methods.

340 MILLION 
SQUARE FEET

Add your own  
metrics here

ORDER PICKING  
ACCURACY 

<98%
Major Opportunity: 

>=98–<99%
Disadvantage:  

Median: 99.3%

>=99–<99.5% 
Typical:   

>=99.5–<99.9%   
Advantage:    

>=99.9%    
Best-in-Class   

When you ship 12  
million units a year,  
a .1 percent drop in 
accuracy means 12,000 
mispicks. Guided work 
solutions decrease error 
rates up to 50 percent.

.1% = 12,000
MISPICKS

Add your own  
metrics here

PEAK WAREHOUSE  
CAPACITY USED

<85%
Major Opportunity: 

>=85–<92% 
Disadvantage:  

Median: 95%

>=92–<95%  
Typical:   

>=95–<100%  
Advantage:    

>=100%   
Best-in-Class  

Reduce dock-to-stock 
cycle times by 25 percent  
using vehicle-mounted 
mobile computers,  
scanners and mobile 
printers that connect  
to a mobility platform.

LOWER UTILIZATION. 
LOWER REVENUE 

Add your own  
metrics here

CONTRACT EMPLOYEES 
OF TOTAL WORKFORCE  

>30%
Major Opportunity: 

>=10–<30%
Disadvantage:  

Median: 5%

>=.52–<10%  
Typical:   

>=0-<.52%     
Advantage:    

<0%   
Best-in-Class   

Over 84 percent of hiring  
managers reported  
few or no qualified  
applicants. Ergonomic  
technology, such as  
wearable scanners that 
are easy to train on,  
helps retain employees.

HELP 
WANTED

Add your own  
metrics here

ON-TIME 
SHIPMENTS

<94% 
Major Opportunity: 

>=94–<97.56% 
Disadvantage:  

Median: 98.2%

>=97.56–<99% 
Typical:   

>=99–<99.8%   
Advantage:    

>=99.8%    
Best-in-Class   

Connected mobility  
platforms make data 
available across the  
operation, which helps 
manage productivity,  
capacity and efficiency.

5 – 7 DAY
2 DAY

SAME DAY
 

Add your own  
metrics here

When the difference between success and failure is a tenth  
of a percentage point, you need to know where you can optimize 
productivity. This self-assessment, based on data from the top 
five performance metrics of WERC’s 2018 DC Measures report, 
can show you where you need to up your game. 

WERC Annual Survey and Report on Industry Metrics of DC Measures 2018

https://cssi.com
https://cssi.com
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